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Workplace Training and Skills Development -
Logger Training Initiative
Selkirk College’s Training Consulting Service

Business Scan

Operational Competiti\{e .
1 yr. Plan Business Analy5|s Our Commltment:
Strategy
Business Business
Priorities SCOREcard

To work with
Employers to support
training and skills
development for
R iits productivity,
competitiveness, and
business growth.

Job Descriptions

HR Policies &
Procedures

Performance Training

Leadership Management & Skills
& Coaching Development
Quality of
Performance Planning. Working Life On-the-Job Trainlng for

Review and Evaluation Training Trainers
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Workplace Training and Skills Development -
Logger Training Initiative
Our Training Consulting Service Approach

Sector-based Approach Company-based Approach
» Evaluate training at 5 levels: Key Business
1. Reaction —% | Priorities and
2. Learning Job Results
3. Skills Transfer > Stakeholder Map. l
4. Business Results > Key Informan.ts. _ Training Analysis
5. Return-on-Investment » Partner Relationships. ——| * why training?
> Drive continuous improvement. > Labour Market Information. o ket l
4. Evaluate Results & 1. Profile the Sector
Business Impacts
Training
urces
3. Develop & Deliver
Training, Track 2. Consult with the Sector T
Outcomes
> Use experiential and > Key Informant, Employer, Are you doing the right training?

Stakeholder, and Partners’

roblem-based trainin i : :
P g meetings. Advisory committee(s).

approaches. . Are you doing your training right?
> Incorporate workplace and » Prepare and validate DACUM.
essential skills. » Develop curriculum and

Are you getting economic value and

assessment tools.
> Focus on competency-based return on your training investments?

knowledge and skills. > Build and support capacity.

Best of All - Enquire



Workplace Training and Skills Development -

Logger Training Initiative

Sector-based Approach
West Kootenay Logger Training Initiative

DRAFT for discussion and comment

Contractors and Logging Operators Version 4 date: June 8" 2015

Kask Disticl Communily Fonest = Bill Kesball

Makusp Community Farest — Hugh Vst

Stakeholder Map Education-Training, Employment Services
* Selkirk College — Kaslo and  Makusp shtes, Forestry program, TCS, Pathways, Trades

Klunaxa Maltion = Skye Mackenzie, Gary Merckel, Rosemary Fhdlips ECD * TRU J Greal Wes! — mechanical harvesting treaining equipment

Okanagan Mation — Karen Abramssn

" College of the Rockies; - Forasiry Bool Camg, Blua Lake

First Mations Bands - Curtis Wullum, Lowss Koolanay Band * Schoal Districk #10 = Burton Ouidoor Education programming

* School District #8 — Outdoor Bd Leadership, Yalhalla Widamass
Woodiot Owners Assoclation — Tom Bradley — Prasident, Hugh Watt- * Schoal District #22 — Trall and Castlegar programs?
Sacretary-Treasurar, Brent Pedric = Pasi Prasiden " Bchoal Digirict #51 = Boundary Geand Forks

L}

I

|

|

|

I

I

I

I

|

| Local - Regions independants
: Alturus Equip
I
I
I
|
|
|
I
I
I
I
I

* Khunaxa Mation — Skys
* Dkanagan Training & Devalopmsnt Council — Karen Abramsen

Raitrmessr Logging Lid, CJ Loggng * Morth Island College and local School District programming (Campbell Rivarr)
Bunshine Logging * Wiestern Forest Products — 7 weak Logger tralning program
Crescent Bay Conat Galana Contracting * private Traiers -
Ashar Cresk Cont Lid, R+f Logging : Armesirong Career Exgdrin — Paul Britton
H.A_ Friedenberger Cont Lid. Four Leal e * Pat Doolay - Nelsan .
Amow Lakes Logging Hoalkoff Logging Ltd "ITA —Fﬁlﬁ‘:]f;mﬂ RTO - Doug MacLaren
PLUE Iy, Sook i oL ’
EH"E :'nn';rdllrr;; Lidl ATEéurE;??;E logger? Lugger Tralnlng - Keotenay Careel Development Sodaty [+ Christing)
eief el = Koctenay Employment Sarvices = Hugh Grant
j"f_ 'gmLhar?'_'k:- Lutg ﬁﬂﬂmﬁlw Ltz C4E . - Arrow Slocan Lakes Comm Services — Margaret Driscall
aging Lid. vaging Centre for Employability - Comim Futures Boundary — Wendy McCullough {(+ Jennifer)
Small aparators = Trail 3kils Cernlré = Jan Morton [+ Susan)
By Government and Regulatory Agencies
Mills and Processors * B Forest Safety Council - Reynold Hert, Reld Hedlund- carl
——= hand fallers, SAFE auditafralning, WCE rebate
Woodlel Qwnecs Associalion {Tom Bradley = Prasidant, * Woak Safe BC, Workers Compensation Board
Huigh WWall- Secratary- Treasunes, Brant Palri: - Past Prasidant) * MEnEstry of Forests
* BC Tember Sales — safaty TSAC
* Safety Advisory Foundation for Education and Ressarch

ATCO Egquipment Suppliers " Local Governments - Munizipal, Regional Disticts, AKLBG

Kalesnikoff Lumber — Kootenay Innovative Wood ] FE * Econamic Developrment Committess, Chambers of Commerce

Hushcroft Finning

E:;:Trm E‘;’;’t m‘:‘am ot Sector Associations & Industry Councils

'u"n':.mdapll Iiland HEI‘IWU‘H‘IF'H * B Community Forests Assoclaton — SLEAN Mulkey

pllis Wajax * Cantral Interior Leggers Assodation — Frince Gaorge, First Loggar

Keootenay Industrisl Supplies "' Interior Lumber Manufacturers Association = Jim Hackett
Small oparators Wain Jat Equipment X Initerar Leggers P..r::aqdatlan—\l'n'a'yﬂa Limtoitt, Reld Hedlund — Traln-the-Trainer manual
Lecal Saw Shops — Marting, Passmone, . BC Logging Association

* Council of Forest Indusirias = lange industhas

Best of All - Enquire



Workplace Training and Skills Development -

SelkirkCollege

-
Career Exposure Pre-Entry - Industr
& Recruitment Orientation
T T (5d)
| Wanttobe |
a WK Application and Intake
logger? * eligibility & assessment
Start here criteria checklist
A / * barriers to working?
% Orientation
Industry Referrals:

Introduction to Jobs
in Forestry and
Logging Industry —
multi-media,
simulators (WOLF)

- Re-training opportunities
- Upskilling, Cross-training
- Sector & Employer
Associations

Community:

- Career Fairs

- Career Exploration
- Programs to support your
Career Track

Job readiness
training

Workplace Skills

High Schools:

- Courses - SD10
Forestry WORLD, others
- Career/Job Fairs

- Work Experience

- Field Experience in
Community Forest
operations

- Job Shadowing

Logging Operations
Site Visits — jobs,
pathways, and
requirements
(safety gear loaners
- checklist of gear
needed)

Placement Board reps —
industry experience,
equipment operation,

teaching experience, +?

Assessment and
Screening by
Placement Board

Best of All - Enquire

Logger Training Initiative

Sector-based Approach

West Kootenay Logger Training — Concept Plan

DRAFT for discussion and comment
Version 7 date: February 17" 2015

Basic Forest

Employment Skills
(20d)

Orientation to the Program
SiRlI (Safety in Resource
Industries) training, issue

and test safety gear

Species and Log Grades -
introduction

Site Orientation and Job
Shadowing

Navigation with Map and
Compass, GPS

ontractor Placement

Career track next steps

Assessment and
Screening by
Placement Board

Basic Logging Skills
(20d)

QOrientation to Logging Operations

Log Grades and Merchandising

NACFOR

On-the-Job Training (OJT)

1}
- orientation lo safety and operations
- advanced saw work and cutling
techniques
- logging rigging, wire rope

i

Conventional Ground Operations

- orientation to safety and operations

- machinery and equipment operation:
Feller-Buncher, Excavator, Processor,
Log Loader, etc.

(20d)

Competency-based Tralning Packages
Train-the-Trainer & Trainer Certification
Employee OJT and Certification

q Workplace
P A

lacement
Board -
made up of
logging
contractors,
college,
industry
reps. who
screen,
assess, and
place
workers

Assessment and
Screening by
Placement Board

Workplace
- B

Workplace

suonesadp BuibBo Aeuajooy 3saps Ul sqor Builed poon

Assessment by
Logging Contractor




Workplace Training and Skills Development -
Logger Training Initiative
Sector-based Approach

Logging Fundamentals Logging Fundamentals
So You Want to be a Logger...? Entry Level Jobs and Career Pathways

Where do You Start?
What are your

opportunities?

Logging
Machinery
Operator

Setar Ml - Eroura

Logging Fundamentals

Where will the Training take Me?

|  The chart shows key jobs in
demand for 12 logging
contractors who operate
in the West Kootenays

Logging Fundamentals

Show Me the Money...

st of AN . Exmprrn,

Best of All - Enquire



Workplace Training and Skills Development -
Logger Training Initiative
Sector-based Approach

13 week joint College — Industry — Community Forests training project:
« Module 1 (5 days) — Industry Orientation and Job Readiness

« Module 2 (20 days) — Basic Forest Employment Skills: more than 15
certificates in First Aid — OFA 1 & TE, Emergency Response, Chainsaw
Safety and Operations, Radio Communications, Logging Rigging and
Lifting, Wire Rope, Fire Suppression, ATV operation, Tree ID and Log
Grades, Navigation with Map & Compass and using GPS, others.

 Module 3 (20 days) — Basic Logging Skills: job shadowing on local
Overhead Cable and Conventional Ground logging operations.

 Module 4 (20 days) — On-the-Job Training: practical work experience
and job coaching with local Logging Contractor Operators.

Training is planned to start September to December 2015. Participants will
be eligible for travel allowances and child care supports, and will receive
personal protective equipment valued at $750.
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Workplace Training and Skills Development -
Logger Training Initiative
Sector-based Approach

Logger Training Initiative — West Kootenay

Selkirk College and Industry Partners - Logging Fundamentals Course Outline version date — 2015-04-28
Module 3 : Basic Logging Skills (20d)
Evaluation
Topics Qutcomes
Tell Me... Show Me...

Orientation to Logging Module topics, scheduling, & | v Features and aspects of site | >
Operations — cable and ground performance expectations to Logging Plan.
operations explained, agreed and v Difference between a

contracted”. Running & Standing Skyline,
Overview of Operations (2d) — Discuss general safety & butt rigging.
Logging Plan, Environmental operations of Grapple ¥v' What are the key safety
Management System , and Yarders and Tower Yarders. aspects in the Logging Plan,
Emergency Response Plan, Describe components of Emergency Response Plan
safety & hazards, tree cutting each system including guy and Environmental
and movement on site, site lines, rigging, skylink Management system,

constraints & obstacles, others?

systems, etc

Discuss the Logging Plan for
the site and key features of
the Emergency Response
Plan and Environmental
Management System.

Log Grades and Merchandising
(19)

Differentiate typical end
uses and log values of 8
major species.

v Discuss values and end
uses of each species in
terms of premium —
commodity — low grade
products, and the value of
each species for the logging

» Given a set of bucking
specifications and mix of
logs — show me how you'd
layout the logs to buck for
highest yield, value and
quality.

operation
Overhead Cable Operations Mechanics of cable logging | v
(124d) operation
- orientation to safety and - landing > Follow safety procedures to
operations (1d) - tail load assist with set up of system
- site specific layout, hazards - deflection including guy lines, rigging,
(creek crossings, etc.) and - __pay load and lines.

Best of All - Enquire




Workplace Training and Skills Development -
Logger Training Initiative
Company-based Approach
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Workplace Training and Skills Development -
Logger Training Initiative
Company-based Approach

Job Task Hazard AMNS‘S m Tomrang FMackage - O Daw  version 1 0 August 10" 2001

Sample: Non-Controlled
Postion . Manufacturing Operations Staff Posnion|y); Mmwrgnt Machwme Fiacrcan Fasrvanes. and |bgwrs
Job Task: Change Dust Bags in Baghouses
Cald Sam - Tranng Performancs Slusctn
Procecure Mazards tutny]| Corrective Actions Job Standards
Green Commgeeton of 3 S0 BI3rng cosrm

Crganeze 0ok and aguipement Frackes under supervean of Te Tiares
ar 2 open end {15/167) wrenchies Rating Legend: Trovvess Wil e 2000 19 3000 and operaie Me Cowd Saer

1o bghten hensan mets A" = high risk
b/ 4 smal paces of plywosd 8" = moderate nsh Such that  Medlll & saledy roceturms Mo Klowed

(1 8, by 1 ft)for the exploson “C* = low risk Dawrage k5 $3 sgepeent § sTnaiet

doory imside bag compartmest Maderd a0 anc wenls 4 voded
o/ 4 long pisces of plywood

(2t by 3 ) for explosion haiches Gt Saw Chuns Plan

o8 op of the Baghoose
o 1 pair of neede nose plers EQupnert Ovetvew The okt Saw S e 30 O6F AIRTRE N S22 (RGN vt | ) INANEREE e d) eTOETeY
of There must be 2 people present wanerte Crfry opetstens

for completing this job
N 1 x 800" ratchet and deep socket lvm:-n:n LROUN A7 C0ART! bevatn aNT JeTIS eala
/ On the larpe baghswses & safety  |Entrapmant hazard A |Use and ety attach satty | Hamess woes progey, Hedth & Satwty Wo PP au% MG Of Kl whe Dl S0NG JaEts - (Weh-Cush, Cufh & dine

harness Is required whea you hamess. Hatch Viatch must be | Hatoh Watch standieg by Cqapreere Seny) ity pqupet st ang syt

phyuically have to crawd nside of ststioned cutede ol Rcoess -

Be baghouse under the explosion egresspont See HES - CSE Crpugreett Ot it Mg S ot s e b — —

doors at the top and HAS - Fald Arest 3

Custty & e

1) Lock out power by Tollowing ama | Elestrical shock A |>uUse caunen * Power i Totked out” - Tutieshootrg frevevie PR s LTD.

Mealth and Safety procedures * Lockn mot secured A | » Deuble chack lockouts baghouse fan wen't actvase Cold Saw Layout

Ses HES_LOTQ Verua tam huguat 11 511

2) Open sezond door fom bofom " Dust 8 | > Wear maIsk. gogyes

(bag compastment) - check for dest |* Stubibom docr handiey A | » Have & good stance so you | * Determine if dust is spparent

ould jar & parsan won't lose your balasce and locate broken Bag

Siep 1 1. Tighten tensioning boks & top of
taghowie to adus: bag tenvcn

Hague iy Aatng Comweive Actn
* Ovee tightaning 8 > Onlylighten abont
20emm

* Too laose 8 > Tighten 40 bag
does not sway

Job_Sandands.
+ The bag s srug enough not 10 swary and will net
hit otc an adjecent Dag
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Workplace Training and Skills Development -
Logger Training Initiative
Company-based Approach and the Canada — BC Job Grant

Business Scan

Operational COmpetiti\(e
1yr. Plan Busianss Analysis
Strategy
Business Business
Priorities SCOREcard
+ Canada — BC Job Grant
o  1/3 Employer contribution.
Buslnes's L
Targets & | * 2/3 Government contribution to
Results / a maximum of $10,000 per

Training

Job Descriptions Requirerments

Employee per year for job

HR Policies & training and skills development.

Procedures

Performance Training

Leadership \ Management & Skills  For costs of ‘outside’ trainers
& Coaching Development _ .
Quality of and/or courses — trainer fees,
Performance Planning, Working Life On-the-Job Training for

course tuition, exam fees, texts
and supplies. Does not cover
travel costs.

A/
Best of All - Enquire

Review and Evaluation Training Trainers




Workplace Training and Skills Development -
Logger Training Initiative
Canada - BC Job Grant

Current Delivery Partners:
Accelerate Okanagan - Professional, Scientific and Technical
Services Sector
Thompson Okanagan 250-870-9028
ASPECT - All Sectors
All Regions 1-888-287-4957
Back in Motion - All Sectors Delivery Partner Program
City of Surrey 778-728-0730 http://www.workbc.ca/Employers/Run-your-
BC Chamber of Commerce - All Sectors business/Canada-B-C-Job-Grant/Delivery-Partner-
All Regions 778-747-0144 ext. 701 Program.aspx
Bowman Employment Services - All Sectors The B.C. government has engaged organizations to act
All Regions 1-877-866-3100 as Delivery Partners to maximize the benefits of the
Canadian Manufacturers & Exporters - BC - Manufacturing Canada-BC Job Grant program for employers,
Sector including companies or organizations providing business| particularly small business employers, as well as current
services to manufacturing in BC and future employees. Delivery Partners will:
All Regions 604-713-7808 + Assess employer skills needs and develop training
go2hr - Accommodation and Food Services; Transportation and plans
Warehousing; Arts, Entertainment and Recreation Sectors  Collaborate with trainers to deliver training for jobs in
All Regions 604-633-9787 ext. 235 demand
Harbour Digital Media - Manufacturing Sector » Organize group-based training for multiple employers
Vancouver Island 1-250-812-8827 + Assist employers with program applications
Northern Interior Woodworkers Holding Society - Mining,
Construction, Transportation, and Manufacturing Sectors Each Delivery Partner provides services to meet the
Cariboo, North Coast Nechako, Northeast 1-250-563-7712 needs of specific economic sectors and geographic
YMCA of Greater Vancouver - All Sectors regions of the Province.
All Regions 604-685-8066 1-888-298-3947

A/

Best of All - Enquire
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mailto:info@accelerateokanagan.com
mailto:trainingworks@aspect.bc.ca
mailto:Info.CJG@backinmotion.com
mailto:robert@rethinklearning.com
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