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NACFOR Structure

Sole Owner

Volunteers from Community
Village Council Rep
RDCK Area K Director

Board of Directors

Nakusp and Area Community Forest (2013) Ltd.

No employees, all activities are completed on a contract basis

Community Forest 
Agreement (K2S)

Woodlot Licence 
0406

Glenbank Private 
Land

12,626 ha
20,000 m3/yr

600 ha (purchased 2022)
1,250 m3/yr

200 ha (purchased 2021)





Distributing Benefits Back to the Community

Annual 
Budget

Board 
Approves

Donation Policy

Community

Net 
Income

Decide

Dividend Policy

Dividend 
Worksheet

Village of 
Nakusp 

Legacy Fund

Reserves &
Cap Ex

Silviculture liabilities
Business Liabilities

Operational Liabilities
Capital Expenditures

Forest Operations
& Special Projects

Local 
Contractors

Donation Program
Scholarship and Bursary

Contract Award 
Process

Bylaw #653

Village of 
Nakusp

RDCK
Area K

Silviculture 
Accrual Policy

Private Land 
Policy

Educational Partnerships
Recreation
Special Projects
Research

Reserves
Capital Plans

State of Industry
Operational Budget

Community Funding Needs

Wildfire Risk Reduction



Donation Policy
• Approved in Operating Budget = Annual $$$

• Annual Fixed Disbursements 
• NSS Bursaries – Scholarship committee

• By application (criteria based on $)
• Cash, in-kind goods or services

Eligible Projects
 Forestry based initiatives
 Youth
 Economic development
 Recreation
 Arts and Culture
 Environmental programs
 Social programs

Ineligible Projects
 Projects that relieve government responsibility
 Ongoing operational costs
 Retroactive or debt retirement funding
 Adult activities of a religious or political nature 

Board Adjudication Matrix

• local employment,
• potential and realized economic and social benefit to the area,
• leverage of donation for funding from other source,
• moving forward / technological advances,
• proponent’s contribution to the project in terms of cash, goods 

and services,
• proponent’s track record in the community. 



Dividend Policy
Meet 

Operational 
Reserve?

Dividend 
Worksheet

CAREFULLY CONSIDER

Financial Indicators (Balance Sheet)
Life cycle of Organization

Operational Budget
Capital Plan for coming year(s)

Capital Requirements (2-5 years)
Forecast State of Industry

Projected Demand
Community funding Needs

Legacy Fund Status
Stability of NACFOR

Declare 
Dividend

Village of Nakusp
Legacy Fund Bylaw #653

• Distributed by Village Council
• Used for projects that offer 

benefits to community.
• Not for routine Village Operations 

or for regular capex.
• 25% distributed  to projects 

benefitting Area K South (managed 
by RDCK Area K Director)
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